
SAVE THE DATE

SAVE THE DATE

A practical system for physician leaders  
facing conflict, accountability, and change.

AUTHORITY
LISTENING
INFLUENCE
GOVERNANCE
NAVIGATE CHANGE

ALIGNALIGN

TWO DAYS – FOUR KEY TOOLS

FEATURE TOPICS

The Map
Chart your leadership 
journey

The Leadership Conversation
A fireside interview with Sidney “Beau” Raymond, MD, MMM, FACP, 
Chief Medical Officer, Population Health, Ochsner Health
 
The  Leadership Mentality
Understanding behaviors, stress and decision making.

Engaging Physicians at the Highest Level
Strategies for making connections and influencing at every level.

The Backpack
Tools and skills for  
real-world leadership

The Compass
ALIGN your influence 
and decisions

Building the Team
Lead together
Go further

Early Bird Registration  
Discount Until December 1!

Register Today

Room Block Cut-off
December 1, 2026 reserve 
your room early to secure 
the conference rate.

JANUARY 15-16, 2027
FRI. 12 - 5 pm  |  SAT. 8 am - 12 pm

THE LODGE AT GULF STATE PARK
GULF SHORES, ALABAMA

*8 hours of CME applied for

*Attendance is limited to ensure an engaging and collaborative 
learning environment. Early registration is encouraged.

Register online:

https://www.zeffy.com/en-US/ticketing/physician-leadership-method-conference

December 16, 2026.
Reserve your room early to
secure the conference rate.
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